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v0.1 30.03.10 RW First draft 

This brief outlines an Innovation Working Group project to increase the 
identification and exchange of innovative ideas between OEMs, Tier1s and 

SME, and is prepared for comment by IWG members 
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1. Purpose 
This project aims to accelerate the market introduction of innovative, 
demonstrated, carbon-reducing products from emerging businesses. 
 

2. Background 
LowCVP members surveyed in 2008 identified a need to improve 
engagement between potential supply chain partners who would value 
innovative new ideas. The automotive supply chain is well established and 
integrated and identifying credible innovation present two challenges: 

• Customers (vehicles and component manufacturers, vehicle operators 
etc) may find difficulty in managing an open door policy to innovative 
technology developers, however the demand for low carbon 
technologies and efficiency improvement are increasingly driving 
product strategies.  

• Emerging companies experience difficulty in differentiating themselves 
from other concepts and ideas being promoted. 
 

The LowCVP Technology Challenge was developed in 2009 to provide an 
efficient, expert review process to identify suitable products,  drawing upon 
the inherent expertise of Partnership Members. Through a competitive 
process the LowCVP Technology Challenge will once again identify 
appropriate winners and hold an event for winners to present their 
technologies to senior executives from relevant organisation. 
 

3. Objectives 
The objectives of the project are to: 
1. Identify innovation products meeting needs of the sector. 
2. Develop a competitive approach to compare products and select winners. 
3. Host an event and/or other means to showcase winning products to 

potential customers. 
4. Support winning entrants in progressing their product. 
 

4. Deliverables 
The project will deliver 

1. A LowCVP Technology Challenge relevant to the sector 
2. Promotional, guidance and application material. 
3. An agreed method of assessment. 
4. A showcasing event for winners and a suitable audience including 

vehicles and component manufacturers and vehicle operators. 
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5. Methodology 
Relevance to the sector 
To maintain relevance for a showcasing event the LowCVP Technology 
Challenge will focus on a specific sector problem or goal. Having focussed on 
on-vehcile technologies for passenger cars in 2009, the 2010 Technology 
Challenge will focus on reducing carbon from the commercial vehicle sector. 
Small commercial fleet operators are driven by cost reducing technologies 
whilst larger operators additional seek lower carbon and environmental 
performance.  
 
The 2010 LowCVP Technology Challenge will cover: 

• on-vehicle dealer options and after-market products which reduce 
carbon emissions  

• vehicles over 3.5 tonnes 
 
Promotional, guidance and application material 
Promotional material will be created in electronic and hardcopy format and 
promoted with the assistance of Members, KTN’s, relevant stakeholder 
organisations, regional networks and contacts. 
 
Information will direct applicants to a micro-site with more information and 
where guidance and application forms are downloaded, after registering their 
interest. 
 
Guidance and application forms will be creating based on existing material 
with revised entry and assessment criteria. 
 
A brochure featuring the winners of the Technology Challenge will be 
published and distributed. A press release will also be made. 
 
Assessment Method 
The assessment method used in previous Technology Challenges will be 
used. This involved relevant experts with varying backgrounds assessing a 
selection of applications such that all applications receive an equal number of 
assessments. Assessors provide scorings out of ten against the agreed 
criteria with further comments. Scores and comments are collated and 
discussed with all assessors and. winners agreed. 
 
Suggested assessment questions are contained in Annex1 however a final 
set will be developed by a steering group, to be formed. 
  
 
Showcasing Event 
In preparation for a showcasing event, the winners will attend a 1 day 
workshop to outline motivations, terms of engagement and likely expectations 
of potential customers. 
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An event with an audience of senior executive from vehicle and component 
manufacturers and operators will be organised where the winning entries will 
present their products, discuss them with potential customers and make new 
contacts. 
 
 
The LowCVP Technology Challenge 2010 will be launched in May and 
feature in the LowCVP Annual Conference in July. 
 

6. Risks/Constraints 
The subject of the Technology Challenge must be highly relevant to a 
targeted part of the sector. Without such focus it will be difficult to gain time 
commitments from executives for the showcasing event and may also create 
difficulty in identifying suitable assessors and for comparing applications.  

7. Resources 
Indicative project costs and resources are: 
 
Type Days (Internal) Budget (External) 
Promotional material & website 2 £500 
Promotion 4  
Assessment material 3  
Assessment process 3  
Winners training 1 £500 
Winner brochure 3 £4,000 
Winners event and awards 4 £4,000 
Total 20 9 (+11) 

 
Days relate to LowCVP Secretariat only. 
Costs to be covered by internal budgets. 
 

8. Communication Plan 
The Challenge and Guide will be promoted to LowCVP membership and to 
business networks managed by KTNs, LowCVP membership and other 
relevant stakeholder organisations. 
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Outline Project Arrangements 

8.1. Governance 
Governance for the project is: 
Possible Advisory Group 
Members 

Dave Greenwood Ricardo 
Andy Eastlake Millbrook 
Les Smith MIRA 
Sam Larner SMMT 
Fleet Operator Tbd 
Robert Lawton  Leyland 
Jeremy Gould  TomTom Work 
Peter Speers  Cenex/Transport KTN 
Victoria Edmunds  DfT 
Dave Yuill  BIS 
Jonathan Murray LowCVP 

 
Senior agreement 

 
Greg Archer, LowCVP Director  
David Greenwood, IWG Chair 

 
Overall management 

 
Roy Williamson – LowCVP 

 
8.2. Timeline 
 
May 2010 
 

Finalise competition details 
Finalise documents 
Identify and approach prize panel 

July 2010 Update micros site 
Launch and disseminate 
Warm up delegates 
Identify assessors 

November Close for applications 
Hold assessments 
Agree winners 
 

December Training Workshop 
Jan 2011 Publish Brochure#1 

Event 
Feb 2011 Publish Brochure#2 with event 

update 
Press release 

March 2011 Promote winner with delegates 
Survey benefits to winners 
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ANNEX 1 Proposed Assessment Questions 
 
Gateway Questions: 
1) Will the idea proposed: 
- reduce CO2 emissions from commercial vehicles 
- be compatible to vehicle after market or as a dealer option for >3.5 tonne vehicles 
- be compatible or easily integrated with existing or planned energy and fuel 

infrastructures. 
- be commercially available 
 
The questions below to be scored 1-10, plus supportive comments. 
 
CO2 Saving Potential 
2) What level of carbon saving potential does the innovation present? 
3) How robust is the methodology for estimating the CO2 saving? 
4) How innovative is the idea? 
5) How realistic is the idea? 
6) Does the innovation have further benefits for the vehicles and the industry? 
 
Development Path 
7) Have actions appropriate to the innovation’s stage of development been 

undertaken and how successful have they been? For example supportive 
research, patenting, independent validation, prototyping etc. 

8) How much support has already been gained from other organisations including 
universities, businesses, and public and private sector funders? 

9) Is there strong capabilities and experience behind the innovation as well as for 
taking it forward? 

10) How considered and realistic is the route to market? 
11) How considered and realistic is the target market? 
12) To what degree have challenges, risks and opportunities including vehicle 

warranty, been identified? 
 
Overall 
13) How well presented in the innovation and have relevant aspects been 

considered? 
14) Would you put this innovation forward for selection? 
15) Overall comments: 
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